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The Regina Early Learning Centre acknowledges we are on the traditional lands of the Treaty 4 Territory, the 
original lands of the Cree, Saulteaux, Dakota, Nakota, Lakota, and the homeland of the Metis Nation. The 
Regina Early Learning Centre is committed to working together with Indigenous peoples as we take im-
portant steps forward on the pathway of collaboration, reconciliation, and change. 



 

 

The Regina Early Learning Centre brings families with young children together, to nurture skills and              
development through parenting programs, high quality early childhood experiences, and culturally affirming 
practices. Each year we serve over 250 vulnerable children and their families through our home visiting and 
preschool programming and hundreds more through the Regina Early Years Family Resource Centre and the 
Regina Perinatal Health Network. 

 

The Regina Early Learning Centre nurtures skills and development of families with young children through 
parenting programs, high-quality early childhood experiences, and culturally affirming practices. 

  

We empower each family and child by offering need-based supports to ensure healthy, secure attachments 
with their children to provide the best chance at lifelong success. 

 

Central to the success of our families is a welcoming atmosphere and programs that build on each family's 
existing strengths.  

 

We respect and value all cultures and acknowledge Canada’s historical relationship with Indigenous peoples. 

  

Our organizational mission is rooted in the desire to effect social change. Our goal is to equalize opportunity 
for everyone. 

 

Our programs include: 

Preschool  
Each year 96 children from low-income homes receive a high-quality, play-based, culturally sensitive          
program that fosters holistic development and builds foundations for language and learning skills. The      
program is supported by low staff-to-child ratios. Children leave the program more prepared for                  
kindergarten and success in school but also with greater self-confidence, social skills and a love of learning. 

  

Parents as Teachers  
A home visiting program supports parents in their role as their child’s first and most important teacher.    
Families receive regular visits from a qualified parent educator to learn about child development through a 
variety of literacy and play activities. 

 

KidsFirst  
A home visiting program that assists vulnerable families to become the best parents they can be through 
home visits, support, education and building on family strengths. 

 

Parents as Teachers and KidsFirst serve low-income and vulnerable families with children from prenatal 
through three years of age. Over 130 families participate in these programs each year. 

 

Family Outreach  
We offer a wide range of group parenting programs and one-to-one support to a small number of families 
facing very significant challenges.  
 



 

 

Triple P 
The Positive Parenting Program is a flexible, practical program that helps parents develop skills and strategies 
to build their confidence in handling any parenting situation. 

 

The Regina Early Years Family Resource Centre (EYFRC)  
The EYFRC is a one-stop point of access, offering a variety of parenting and child development information as 
well as opportunities for parents and caregivers to play and learn with their children from prenatal to age 5. 

 

Regina Perinatal Health Network (RPHN) 
The RPHN aims to be a single point of referral that provides support services to perinatal families with a      
special focus on mental health. The RPHN focuses on providing education and empowerment to improve 
health of new parents and reduce stigma surrounding Perinatal Mood and Anxiety Disorders (PMADS).  We 
also have an outreach program to very vulnerable pregnant individuals who are at risk of having their babies 
apprehended at birth. 

 

Recognition/Years of Service 
RELC would like to acknowledge some long-term staff members. The following employees have reached      
significant level of years of service, and we appreciate their commitment and dedication. We take                 
considerable pride in creating an inclusive and meaningful workplace that cultivates a sense of belonging.  

 

 

 

 

 

 

 

 

Current Board of Directors 

Courtney McWatt - President 
 

Taryn Acoose – Vice President 
 

Trista Lizee - Secretary 
 

Natasha Berriault - Treasurer 
 

Danielle Pass – Member at Large 
 

Christina Schiller – Member at Large 

Westphal, Doris 25 

Wesaquate Lorna 25 

Bitternose, Wendy 15 

Totton, Monica 5 

McNutt, Brigid 5 



 

 

Executive Director’s Report 
 

It is hard to believe how quickly my first year in this role has gone by. It has been a tremendous year here at 
the Regina Early Learning Centre (RELC) and I would like to take a moment to formally introduce myself to all 
of you as the I have not yet had the opportunity to meet everyone in person. My name is Monica Totton and I 
was introduced to the work of the RELC when I was working with the Ministry of Education Early Years Branch 
as a childcare consultant. 

  

Upon my first visit to the RELC I knew the place was special and I was always drawn to the space; when the 
opportunity to join the team full time was presented over 5 years ago, I could not resist. I started out as the 
Regina Early Years Family Resource Centre Coordinator then moved into the role of Assistant Director and to 
Executive Director role in January 2022. 

  

I have spent the past 15 years in the field of early childhood and have had the opportunity to explore       
different perspectives at various levels and the RELC continues to demonstrate high quality in all their        
programs and interactions through a very reflective and curious lens. I am proud to lead this team who is 
committed to empowering each family and child by offering need-based supports to ensure healthy, secure 
attachments with their children to provide the best chance at lifelong success. 

 

This past year was one of creativity, ingenuity, and reflection. We started out early in the year completing a 
full strategic planning session with key community partners, our leadership team and the board, this           
endeavor helped us realign our intentions and guide our decisions moving forward.  

 

Following that we continue to work on the key priorities established from that plan and meet as a leadership 
team to measure our progress and continuously reflect on our goals.  

 

Within each program we have seen changes and growth and a continued passion by staff to serve families 
and young children in meaningful ways. We are excited to move forward together as we remain committed to 
spending our time and resources to constantly improving our practices and processes to meet the ongoing 
needs of the community we serve. 

 

I am very humbled to be in this role and recognize the level of leadership and vision that has sustained the 
RELC for the past 45 years. The leadership and teamwork along with meaningful community partnerships are             
fundamental in our success and will continue to be as we move 
forward. I am thankful to the staff, board members, parents, 
donors, volunteers, and   community members that have     
embraced me moving into this role and thank them for their 
continued support. I am excited to see what the future brings.  

 

Best regards,                                                                                                            

  

Monica     
Monica Totton, Executive Director     



 

 

President’s Report 

Can you believe another year has come and gone for the Regina Early Learning Centre.  A lot has taken place 
over the past year but first on behalf of the Board want to start off by thanking the staff for all they have 
done to ensure that our Preschool and Family Centre and other programs like Family outreach and Kids First 
and more have remained a safe and welcoming place for families and children to learn and grow and explore.  
A place our founder Anne Luke I think would be proud of.  It was with great sadness that we learned of her 
passing.  But her legacy will continue, and she will not be forgotten as we continue to move forward with the 
very important work that she started. 

 

Some big changes that have occurred this year are we have hired a new Executive Director Monica Totton, 
and we are so pleased with the work she has done so far, and I am very optimistic for the growth that will 
come with her leading the charge.  With the strategic planning that was done early in the year last year, there 
is now a clearer vision in mind of how we want that growth to look and the steps it takes to get there.  I 
would like to thank Shad for all the work he has done in guiding us through this process. 

 

Bylaws have also been re written with the work of the board and Monica.  With extra meetings over the    
winter break this exciting work was accomplished.  Thank you to the board for your willingness to sacrifice 
some of your winter break to get that done. 

 

There is an exciting fundraiser coming up that will bring much success and much needed funding for our    
organization. 

 

Meetings with ministers have taken place to get this organization better known to the government so they 
can see firsthand the wonderful work that is being done here. 

 

Another big change is our beloved Mary Ann McGrath has retired.  This is a sad loss though she is not       
completely gone as she is still willing to help at the Early Learning Centre.  Mary Ann has contributed so much 
to the Early Learning Centre, and I am one of many who are profoundly grateful for all the work she has put 
in.  This retirement is well earned, and I hope enjoyed to its fullest. 

 

I have served on this board for 6 years.  My time has come to an end or at a shift for now and as I look back 
on my time, I have many fond memories.  So much has happened over the years and with so much being 
flung our way I am happy to see that we are still here standing strong not letting any of life’s challenges tear 
us down.  Whether they be funding challenges or Covid we just learn and grow.  I have been so proud to be a 
part of this great organization and it is my hope that it continues to grow and thrive.  What great work to be 
involved in.  Such important work that not everyone appreciates, but I know the people here and that work 
for this organization, understand that great work.  I am grateful for the many people I have been privileged to 
work with.  It has been an honour, one that I am proud of.  Thank you for all you do in keeping this              
organization around.   

 

 

Thank you. 

Courtney McWatt, President                                                                          



 

 

Treasurer Report 
 

As Treasurer of the Regina Early Learning Centre Inc., I submit to the membership, the Audited Financial    
Statements for the fiscal year September 1, 2021, August 31, 2022. These statements were approved by the 
Board of Directors on January 19, 2023. The complete audited statements will be posted on the Centre’s 
website: www.earlylearning.ca. Of note in regard to the Audited Statements, is that this is a clean audit. The 
Auditors have not identified any issues of concern in terms of the Centre’s financial management. 

 

Some highlights from our financial statements are:  

• Revenue was up due to recognizing some of the SHA deferred revenue, and receiving Bell Let’s Talk grant 
funding for the RPHN. 

• Expenses were higher due to inflation, activities/programs returning to normal, and the use of consultants 
to provide some support and guidance to the management team.  

• Total assets have slightly increased from last year due to the grant receivable that was outstanding at 
year-end and capital purchases (i.e. Continued renovation of the 5th Ave, replacement of the furnace) 

• Total liabilities have also increased from last year due to the timing of payables where more vendors were 
owed at year-end. There is also an increase in deferred revenue from SHA grant due to funding not spent 
at year-end.  

• Fund Balances decreased due to deficit in the current year. 

 

I would like to thank all our stakeholders, staff, volunteers, funders and donors, for their part in making the 
Early Learning Centre’s programs successful, in this ever changing environment. 

 

The programs offered by the Centre have long-lasting positive impacts on youth and their parents and will 
continue to do so for many years to come.  

 

Natasha Berriault, Treasurer 



 

 

Program Highlights & Challenges 

Preschool 

Highlights: 

• Increased funding for salaries for Early Childhood Educators.  Free courses to increase levels. 

• 83% of children attending preschool were meeting or exceeding developmental milestones based on the 
preschool evaluation scale at the end of June 2022. 

 

Challenges: 

• Wage grid increases for our teachers in the classrooms were minimal. 

• Staff turn over and orientation of new staff. 

• Aging vans for transportation of children 

 

Parents as Teachers 

Highlights: 

• Return to in-home visits has been welcomed enthusiastically by families and staff. 

• PAT started to offer small group opportunities for parents and children together. Families have enjoyed 
these as a time for play, learning and an opportunity to meet other parents.  

 

Challenges: 

• Frequent illness of participating children has been stressful for families. Illness has also impacted           
completing home visits. 

• Many families continue to face challenges with toilet learning and school readiness. 

 

KidsFirst 

Highlights: 

• Over the summer we had outings with KidsFirst families for the first time since Covid began. We had many 
families participate throughout this    endeavour. 
Outings included the Saskatchewan Science Centre, 
the Early Learning Centre, Ipsco park, and a spray 
park. We also hosted a Halloween safety event 
with Regina Police Service and a     Holiday outing 
in December 9. 

 

Challenges: 

• Our current challenge is short staffing this has been 
throughout 2022. Medical leaves and staff           
recruitment from other parts of program has      
impacted this. 

More than 200 families participated in 
over 2000 home visits with KidsFirst and Parents as Teachers.  



 

 

Family Outreach 

Highlights:  

• Having programs back in person! Lots of brand-new faces and a diverse group of people.  

• Program offerings include Circle of Security, Self Care using the Medicine Wheel, Spirit of Peace, Make the 
Connection and a variety of other information sessions. 

• Having a solid team of Leads and Assistant childcare to draw on for programming.   

• Having space and offering childcare over at the EYFRC.   

 

Challenges:   

• Staff illness  

 

Early Years Family Resource Centre 

Successes: 

• Grand opening was a success.  

• Opening St. Matthew to offset our agency days. 

• Offering a variety of outreach opportunities          
throughout the city including Literacy at Play with  
Regina Public Libraries 

• Having the back yard graded and levelled and sodded 
for the spring. 

• Completed second floor interior renovations. 

• Being able to provide the community of Regina a safe and engaging environment to bring their young     
children. 

• Triple P Positive Parenting programming served more than 1200 participants. 

 

Challenges: 

• Having enough resources to meet community needs. 

• Maintenance of the building 

 

Regina Perinatal Health Network 

Highlights: 

• welcomed a new RPHN facilitator 

• served over 100 individuals and offer over 200 private support sessions 

• we’ve built trusting reciprocal relationships within the healthcare system (psychiatry, OB’s, public health) 

• we’ve grown to reach and support families from across the province as we are known as a trusted resource 
within the province (Yorkton, Weyburn, Estevan, Saskatoon.) 

 

Challenges: 

• limited access to affordable specialized clinical care (therapy) 

• we still face a significant level of stigma surrounding perinatal mental health.  

• limited supports for dads/ partners. Not enough hours in the day to create meaningful and consistent care. 
 

Check out the impact of our programs here. 

https://www.youtube.com/watch?v=0APO94pQoUM


 

 

Additional Highlights: 
 

• Hosted a National Indigenous People’s Day Celebration. 

 

• Offering National Day of Truth and Reconciliation as an observed day off for all staff. 

 

• We were able to honor our previous executive director, Mary Ann McGrath, with a well-deserved          
retirement party in September. She was also honored with the Friends of Children Award from the        
Canadian Association of Young Children. 

 

 

 

 

 

 



 

 

 

Parent Comments, 

 

“I just finish my online class. I just open the envelope and I can’t contain my happiness. I’m so grateful for   

everything that’s happening in our life, and I can’t thank you enough for the support and genuine care that 

you have given us since we met you. Thank you and to KidsFirst! It’s truly a blessing from the start.” 

“I enjoy all the visits with my Home Visitor our steps to success and daily do’s both help a lot and I’m learning 
to “catch” myself quicker and quicker.” 

 

“We enjoyed the activities, the curriculum used-the concepts and strategies I learned in the program were  
excellent in teaching me to become a better parent- giving me more tools in the toolbox so to speak.” 

 

“Covid’s been hard. It’s just me and my son. We’ve been pretty lonely. No one should feel so alone. My boy 
gets excited when I tell him we’re going to the play centre to visit.” 

 

“My Parent Educator is amazing and supportive.” 

 

“I didn’t always have like, a really strong bond with my baby. I didn’t know how. My Parent Educator really 
helped us with that. It feels good now.” 

 

“I love all the support and information about child development. I know I can count on them.”  

 

“My Parent Educator and ELC have helped my family so much. I love all of you. Thank you.”  

 



 

 

Strategic Planning Overview 
  

Our leadership team, board of directors and some key community partners took part in Strategic Planning in 
April 2022. The leadership team continues to meet monthly to work on these set priorities which include: 



 

 

Fundraising: 
• Hosted our first Small Hands Big Dreams Fundraiser, we raised over $33,000 to support our program 

needs. Thank- you to the many sponsors and supporters of this event. Check it out here.  

• Raised $13,000 + during our Climb Out of the Darkness event last June in support of the RPHN. 

Thank you to our many Supporters: 

We sincerely thank our many community partners including: Regina Public School Division;         
Regina Catholic School Division; Saskatchewan health Authority; Regina Public Library; Regina     

Region Local Immigration Partnership; Regina Police Service; Salvation Army; Regina and Area Early       
Childhood Network; Canadian Association of Young Children-Regina Chapter, and many Anonymous     

Donors 

https://youtu.be/j9StKtap2yA


 

 

Anne Luke 

November 7, 1942 - November 7, 2022 
  

It is with great sadness that we share our founder Anne Luke has passed away. 

  

Her family shared that she passed away peacefully surrounded by her family on her 80th birthday. 

  

Anne so long ago understood the disparity and racism in our society and put everything on the line to do    
whatever she could to make a difference for families with young children, to work towards closing the gaps. 
Partnering with parents to provide meaningful programming and supports to empower the families to lift 
themselves up. Although she officially retired about 15 years ago she continued to be a voice for social justice, 
leader for early childhood, and advocate for greater societal investment in the early years. Our RELC team will 
continue to ensure Anne's legacy is upheld in a good way by continuing to bring families with young children 
together, to  nurture skills and development through parenting programs, high quality early childhood          
experiences, and culturally affirming practices. 

  

We are so grateful we were able to capture a small piece of Anne's story here:  

  

Anne’s family intend to hold a celebration of life next spring, we will share more details as they are available. 
Thank you to everyone who has made donations to the Regina Early Learning Centre (RELC) in her honour. 
Please keep her loved ones in your thoughts. 

https://youtu.be/N0WMSW8VKtY

